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Editorial 
 

By way of an introduction to this annual report, 

I would like to begin with thoughts for Samuel 

Sandler, Fred De Wilde and Simon Fieschi, who 

left us in 2024. All three were hit very hard by 

Islamist terrorism and had marshalled all their 

energies to try to overcome their ordeals. The 

Mission de Préfiguration (Prefiguration Mis-

sion) maintained close ties with them, as Sam-

uel and Simon were members of our Observa-

toire d'Orientation (Orientation Observatory). 

The year 2024 was marked by a break in the 

progress of the mission. During the first five 

months, our priority was the project to restore 

the building of the former Open-Air School in 

Suresnes and to develop the main exhibition 

for the future museum. Thanks to the work car-

ried out with OPPIC, the project management 

support team, the final preliminary design pro-

posed by Pierre-Antoine Gatier, the chief archi-

tect of historic monuments, and his teams, was 

validated by the Heritage and Architecture Di-

rectorate of the Ministry of Culture. As things 

stood, the initial work on the site was due to 

begin in mid-May. At the same time, the mis-

sion, together with the victims' associations, 

had finalised the specifications for the compe-

tition to create the memorial, as part of the  

"artistic 1%" scheme. This competition was also 

due to be launched by the Ministry of Culture 

in May.     Finally, we were able to make pro-

gress on the detailed museographic pro-

gramme for the main exhibition. The prelimi-

nary design for the scenography, led by Hervé 

Bouttet of the Projectiles studio, with partner 

agencies for signage and graphics, was also 

approved. The aim was to do everything possi-

ble to open the memorial in 2027 and the mu-

seum in 2028.
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At the end of May 2024, the Ministry of Culture, 

the commissioning client, abruptly requested 

that all work on the building and memorial be 

suspended. This was followed by a six-month 

period of great uncertainty, during which the 

mission received no further information about 

the future of the project. On 25 November 

2024, a few days before Michel Barnier's gov-

ernment resigned, an interministerial meeting 

resulted in the decision to abandon the 

Suresnes site and the museum project "for 

budgetary reasons". Neither the victims' asso-

ciations nor the prefiguration mission had been 

consulted on the effects of such a measure. In 

the weeks that followed, the Mission convened 

a meeting of its Scientific and Cultural Council 

and its Orientation Observatory, both of which 

unanimously expressed their willingness to 

work towards the resumption of the project. At 

the same time, the emotion generated by this 

announcement resonated in the media. At the 

very beginning of the year, the heads of the 

mission were contacted by advisers to the Pres-

ident of the Republic, who received them on 6 

January 2025. He unambiguously reaffirmed 

his commitment to the initial project, which was 

relaunched, with some adjustments, in the 

weeks that followed. 

This situation obviously affected the progress 

of the project. It disrupted the ramp-up phase 

of the project, even though, at the end of the 

day, we managed to maintain its momentum. In 

2024, the team was bolstered by the arrival of 

six new members: Clotilde Bizot-Espiard, pro-

ject manager, Jules Bonnet, sponsorship man-

ager, Julie Costil, IT manager, Camille Leblanc, 

exhibition manager, Gaspard Pinel, chief of 

staff, and Edwina Rivon, GDPR manager. If we 

include the departure at the end of the year of 

Morgane-Hélène Le Goff, head of communica-

tions, and Jules Bonnet, head of sponsorship, 

due to the uncertainties surrounding the future 

of the project, plus the non-renewal of the se-

condment of Lucie Vouzelaud, head of educa-
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tion, the Mission can report a significant in-

crease in its staff, which now comprises 11 

members. 

Despite these setbacks, 2024 was a productive 

year, with a highly successful international sem-

inar held on 15 May, stronger links with our for-

eign partners, and an increase in our collec-

tions through the long-term loan of new ele-

ments of legal evidence, private donations, and 

acquisitions. Finally, we are delighted that the 

uncertainties of 2024 have given the project a 

higher profile in the public arena, an important 

asset for the future. 
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I. What does the future hold for the  
project? 
 

A. Administrative status  

 

In August 2023, at an interministerial 

meeting, the Prime Minister's office 

reached a decision on the legal struc-

ture to be used for the Musée-Mémo-

rial du Terrorisme project: it was de-

cided to maintain the GIP until 31 De-

cember 2025 and to create a public es-

tablishment in January 2026. 

However, 2024 was a complex year for 

the GIP and the Musée-Mémorial du 

Terrorisme project. Following the dis-

solution of the National Assembly in 

June 2024 and the appointment of a 

new government, the project went 

through a long period of uncertainty 

during the second half of the year, cul-

minating in the abandonment of the 

project in Suresnes after a further deci-

sion by the Prime Minister's office in 

November 2024. 

Increased mobilisation around the 

MMT once again helped to consoli-

date its position after the French Presi-

dent announced that the project 

would be maintained.

 

B. Budgetary situation  
 

The GIP's budget continued to grow in 

2024 in line with the requirement to 

develop its activities in prefiguring the 

future Musée-Mémorial du Terror-

isme. The 2024 budget was imple-

mented to the tune of €921,986€ in 

commitment appropriations and 

€891,942 in payment appropriations, 

with receipts totalling €1,614,755 on 

31 December 2024. The income re-

ceived by 31 December 2024 includes 

subsidies from the GIP's member min-

istries and other subsidies from 

AGRASC. Some 53% of the budget has 

been used. It breaks down into two 

categories of expenditure. Staff costs 

are dedicated to the payment of sala-

ries and social security contributions 

(excluding the provision of free ser-

vices). Operating expenses, 50% 

which have been spent, cover all ex-

penses relating to the prefiguration of 

the Memorial Museum and its opera-

tion (development of collections, pro-

duction of films, exhibitions, teaching, 

trainees, etc.).  

On 31 December 2024, the number of 

full-time equivalent employees (FTEs) 

under threshold was 6.3 FTEs, or 63% 

of the employment ceiling. Expendi-

ture on personnel represented an im-

plementation rate of 61%. The year 

2024 saw the recruitment of 4 new 

members of staff: a DPO manager, an 

IT specialist, a project manager and a 

partnership and sponsorship man-

ager. These recruitments are indispen-

sable to the increased workload of the 
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GIP and its operations in the run-up to 

the opening of the Memorial Museum. 

 

C. Meetings with our governing bodies and closer links with the Associa-

tion of French Mayors 
 

The year 2024 was marked by the 

death of two members of the Observa-

toire d'Orientation, Samuel Sandler 

and Simon Fieschi. Their deaths, which 

have touched us deeply, are a great 

loss in the development of the Memo-

rial Museum of Terrorism. Our 

thoughts are with their families.  

The Orientation Observatory and the 

Scientific and Cultural Council which 

are composed of victims' associations, 

representatives from the world of reli-

gion, researchers and local council-

lors, are working with the Mission de 

Préfiguration on the major stages in 

the creation of the museum. In June 

2024, with support from the muse-

ographic and the scenographic agen-

cies, we presented them with the mus-

eography programme and the plan for 

the future permanent exhibition. They 

were able to give us their comments 

and suggestions, which we have taken 

into account.  

Consultation with them in December 

2024, after the project's location in 

Suresnes was called into question as 

initially planned, was invaluable. The 

support they gave us by speaking out 

in the press proved decisive, as it has 

now been confirmed that the museum 

will indeed be located at the Suresnes 

open-air school.  

These exchanges also provided an op-

portunity to deepen our relationship 

with the Association des Maires de 

France (French Mayors' Association) 

with a view to setting up an interactive 

database listing public spaces nation-

wide that have been renamed in trib-

ute to the victims of terrorist attacks.  
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D. A redefinition of the team for strategic reasons: 
 

1. Development of new skills: recruitment of a data protection officer and an IT 

specialist  

 

"Protecting everyone's data to make 

everyone's future safer". This is the first 

sentence on the cover page of the re-

port by the Commission Nationale de 

l'Informatique et des Libertés (the 

French Data Protection Authority). It is 

this same motto that the GIP MMT has 

espoused within the context of its per-

sonal data protection policy. To this 

end, the GIP MMT has appointed a full-

time in-house IT specialist and a certi-

fied personal data protection officer. 

The DPO's appointment was formal-

ised by the signing of a mission state-

ment by the MMT’s Director. This mis-

sion statement defines the DPO's 

tasks. The DPO's first task was to train 

and raise awareness around personal 

data protection among all GIP staff. 

This was followed by training in data 

storage, backup and security.  

Close collaboration with the Ministry 

of Justice's IT department has been 

put in place to guarantee data confi-

dentiality, integrity and availability. 

This approach has led to the imple-

mentation of secure and backed-up 

storage spaces, ensuring optimal data 

management.  

Priority has been given to cyber secu-

rity, in particular through the creation 

of secure storage areas and a pro-

tected shared space to facilitate col-

laboration while guaranteeing greater 

data protection. In parallel, a staff 

awareness and training programme 

has been developed to encourage the 

adoption of good practice in the use of 

digital tools. 

A major improvement this year was the 

change in the messaging system, 

which has made internal exchanges 

more fluid, while strengthening the se-

curity of communications. The GIP 

MMT has also stepped up its technol-

ogy monitoring, encouraging staff to 

use state-of-the-art tools. These solu-

tions make it possible to secure data 

transfers and strengthen the encryp-

tion of exchanges. Another key project 

was the implementation of a central-

ised database to improve the manage-

ment and accessibility of internal con-

tacts. In addition, a collaboration with 

GrandPalaisRmn has been initiated, 

and will run through the year, to opti-

mise the visibility and ergonomics of 

the website and to ensure that the site 

will be compliant in terms of accessibil-

ity. Thanks to these initiatives, MMT 

has consolidated its digital security 

policy, laying a solid foundation for 

continuing these improvements in 

2025.  

A project linked to conservation peri-

ods began in 2024 and will continue in 

2025. This project was initiated with 

the Department of Archives, Docu-

mentation and Heritage of the Ministry 

of Justice. 
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2. Recruitment of a project manager  

 

After drafting the scientific and cultural 

programme in 2022-2023, the GIP 

MMT entered a new design phase in 

2024, with the adaptation of the scien-

tific programme into a museographic 

programme for the creation of the fu-

ture museum's permanent exhibition. 

In preparation for this new operational 

phase, the GIP MMT has recruited a 

project manager to coordinate the var-

ious design and production opera-

tions for the permanent exhibition and 

signage. As the interface between the 

various internal and external players 

(contracting authority, delegated com-

missioning authority, project manager, 

service providers) for the exhibition 

project, her role is to coordinate the in-

house design team in the progress of 

the museographic programme and in 

the production of content, throughout 

the operation and according to the 

timetable defined by the stages of the 

scenography, graphics and signage 

project. She is also responsible for 

monitoring the scenography and sign-

age project through each phase of the 

project until they have been approved, 

ensuring that decisions are imple-

mented, that the project complies with 

the requirements of the museographic 

programme, and that the technical, 

administrative and financial aspects of 

the contracts published by the GIP for 

the exhibition are properly performed, 

from the design studies (Preliminary 

Outline Design, Final Outline Design, 

Project), including the actual produc-

tion of the elements and the develop-

ment of the site, right through to the 

initial period of operation.  

 

For these various tasks, she will identify 

needs and tasks, and propose action 

plans, in consultation with the various 

stakeholders, which she will then coor-

dinate for the implementation of the 

exhibition project. She will work 

closely with the exhibition manager, 

Camille Leblanc. 

 

3. The recruitment of an educational manager to develop content for students 

and teachers  

 

The position of Head of Education re-

mained vacant following the depar-

ture of the incumbent in September 

2024. Numerous approaches have 

been made to the Ministry of Educa-

tion to make its representatives aware 

of the need to fill this post with a view 

to developing the museum's educa-

tional activities in a perspective differ-

ent from that which has borne fruit 

over the last three years. The aim now 

is to prepare for the Museum's forth-

coming opening, and to actively pre-

pare the tours that will be offered to 

school groups, junior and senior sec-

ondary school pupils and, of course, 

the teachers who will accompany 

them. In order to achieve this objec-

tive, the production of an "educational 

kit" is planned for the coming months. 

It will be based principally on the main 

sequences of the permanent exhibi-

tion and will also correspond to the 

family trail. It will provide additional 



 

10 
 

and adapted insights into the themes 

linked to history, the reactions of soci-

eties and the testimonies of victims. 

This provision of explanatory and com-

plementary information on the sub-

jects covered will ensure visits can be 

properly prepared and will enable 

teachers’ work to be extended 

through the exploration of  various is-

sues related to terrorism. The forth-

coming recruitment of a teacher will 

meet this objective. 
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II. What's next ? The design of the permanent 
exhibition and the construction of the Me-
morial  
 

A. Setting up an Executive Committee (COMEX)  
 

An exhibition curatorial team was es-

tablished in February 2024 to design 

the permanent exhibition circuit. It is 

currently composed of a scientific cu-

rator, Henry Rousso (president of the 

MMT prefiguration mission), Claire 

Sécail (media historian, research fel-

low at the CNRS), Pauline Picco (asso-

ciate professor and doctor of history, 

Research Associate at George Wash-

ington University and a specialist in the 

transnational history of the extreme 

right), Elisabeth Pelsez (magistrate and 

general director of the Mission de Pré-

figuration), and an operational team, 

Camille Leblanc (exhibition manager), 

Claire Lartigue (collections manager) 

and Clotilde Bizot-Espiard (project 

manager). It has received support from 

the ABmuséo agency in drawing up 

the general and then the detailed mus-

eographic programme. Since it was 

set up, the Comex has met on average 

once a week (half a day or a whole day) 

to work on the circuit. Its first step was 

to draw up a general museum pro-

gramme based on the scientific pro-

gramme drawn up for the Scientific 

and Cultural Programme in 2022-

2023. The aim is to define how the se-

quences, sections and sub-sections of 

the circuit are to be organised, to draw 

up an initial list of objects and re-

sources to be used, and to come up 

with some initial ideas for media tools 

to develop the content (showcases, 

films, multimedia, maps, diagrams, re-

productions of images, etc.).  

 

This general programme was used by 

the project management team to draw 

up the Preliminary Summary Design 

(PSD). The programme was then re-

fined to produce the detailed muse-

ographic programme. During this 

stage, the Comex is fine-tuning the lay-

out of the sections and sub-sections of 

the circuit, detailing each of the medi-

ation devices in each section, and re-

fining the list of objects to be exhibited 

and the content to be integrated into 

the various elements. This detailed 

programme will then be sent to the 

Projectiles team, who will draw up the 

final design for the sections and sub-

sections, and for each of the proposed 

media. 
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Between each Comex meeting, the 

team is pursuing its search for objects 

for the circuit, for documentation and 

the resources to be deployed, mainly 

in graphic design and audiovisual-

multimedia, such as photographic, 

written, sound and audiovisual ar-

chives.  The team is also calling on the 

expertise of the GIP-MMT's Scientific 

and Cultural Council and specialists on 

specific points to fuel its thinking and 

identify other objects and resources.

 

B. Cooperation with a wide range of partners  
 

The Comex team is working closely 

with public stakeholders and private 

partners to build the permanent exhi-

bition of the future MMT. The OPPIC, 

as delegated project manager for the 

Ministry of Culture, and the Service 

des Musées de France, ensure compli-

ance with the specifications they have 

defined upstream at each stage of the 

design and production of the exhibi-

tion's scenographic and graphic pro-

ject. Working meetings to analyse the 

PSD were organised by OPPIC in June-

July 2024 with the various parties in-

volved to discuss the scenography, 

signage, interfaces with the architec-

tural work, technical points, accessibil-

ity, as well as the schedule and budget. 

 

The museographers Anne Bourdais 

and Dora Courbon from the ABmuséo 

agency, which is assisting the commis-

sioning client with the museography, 

helped the Comex draw up the gen-

eral museographic programme be-

tween February and July 2024, then 

the detailed programme between 

September and December 2024, as 

well as analysing the initial version of 

the Preliminary Summary Design for 

the scenography and signage in June-

July 2024, then the revised version in 

October-November 2024.  

Based on the general museographic 

programme, the Comex team, as-

sisted by the ABmuséo agency, 

worked with the scenographic design 

team, Projectiles, and the graphic de-

sign/signage team, Integral Design-

ers, on several specific points in the 

scenographic and graphic design pro-

ject. Prior to the production of the PSD, 

two working meetings were held to 

define the general structural principles 

for the layout of the spaces, the fur-

nishings, the equipment and the herit-

age trail. When the PSD was resumed 

in October 2024, three working meet-

ings were held to redefine the layout 

and some of the furnishings in the in-

troductory area, the area dedicated to 

the recognition of victims, the area 

dedicated to the actions of first re-

sponders, and the museographic de-

vice of a strip/row of lights that invites 

silence. They served to refine the 

graphic charter for the exhibition, the 

signage and the materials used. 

 

The Comex team also worked with 

Handigo, the OPPIC's project man-

agement assistance unit, on accessibil-

ity issues and the definition of the as-

sociated features of the route.
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C. Collections: donations, acquisitions, items produced as evidence  

 

Our acquisitions policy has helped to 

confer greater coherence on our col-

lections through donations, loans and 

purchases. 

The year 2024 was particularly rich in 

acquisitions for the collections of the 

Mission de Préfiguration. No fewer 

than 275 donations were made, from 

24 separate donors. In addition, some 

fifty pieces of evidence were obtained, 

and 3 purchases and 3 long-term loans 

have been made. The work of collec-

tion is continuing and intensifying, with 

the search for objects and testimonies 

now directed towards the display of 

objects in the museum's future perma-

nent exhibition, in coordination with 

the work of the exhibition curators and 

the various project managers. A total 

of 366 items were added to our collec-

tions over the year. 

The year 2024 was also an opportunity 

to renew the prefiguration mission's 

commitment to its school partners, 

who have contributed to the enrich-

ment of the collections and made it 

possible to hold a one-day exhibition 

at the Paris Court of Appeal, providing 

an opportunity to present students' 

projects during a temporary exhibi-

tion. 

2024 also marked the relocation of the 

collections to storage areas, guaran-

teeing the proper conservation of the 

objects. From the outset, the project 

for the future Memorial Museum pro-

vided for outsourced storage facilities 

(which would not be located on the 

museum site itself). A project to ex-

pand the facilities is already being 

studied for 2026, in order to cope with 

the rate of growth of the collections. 

Lastly, this last year saw the first exhibi-

tion of a limited corpus of the collec-

tions, as part of the international semi-

nar organised by the Mission de Pré-

figuration on 15 May 2024, at the Cen-

tre National des Arts et Métiers. This 

event was an opportunity for the col-

lections department to present a 

dozen objects from the collections, 

showcasing the diversity of types that 

make up these collections. Members 

of the public were able to discover do-

nated items (such as the fresco entitled 

"Je suis Ahmed" ("I am Ahmed") by the 

artist C215, a dress sewn by a senior 

high school class in tribute to the vic-

tims of the Oslo and Utoya attacks, 

etc.), evidence presented before 

court, and acquisitions. This first en-

counter between members of the pub-

lic and the institution's collections has 

enabled the MMT to benefit from their 

reactions and to publicise the collec-

tions that visitors will discover when 

the museum opens.  
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D. Developing our institutional relations  
 

The Comex team has approached a 

number of national and international 

institutions for the purpose of enrich-

ing the proposed exhibition, nourish-

ing its reflections and developing its 

partnerships. The Red Cross, the 

SAMU (ambulance service), the Paris 

Fire Brigade, Paris Aide aux victimes, 

the Musée de la Préfecture de Police, 

the GIGN (≈SWAT), the DGSE (≈MI6), 

the DGSI (≈MI5), the Musée du Génie, 

the Etablissement de Communication 

et de Production Audiovisuelle de la 

Défense, la Contemporaine, the 

Musée national du sport, the RATP 

(Paris public transport), the Musée de 

l'image d'Épinal, the Musée historique 

de la Ville de Strasbourg, the Archives 

de Nice, the Archives de Saint-Etienne, 

as well as the Maison de l'histoire eu-

ropéenne, 9/11, the Oklahoma City 

National Memorial Museum, the Cen-

ter 22 July Oslo and the Centro Memo-

rial Vitoria Gasteiz have already been 

invited to lend objects and docu-

ments, to help in the gathering of re-

sources (written, photographic, sound 

and audiovisual archives) to be used as 

part of the exhibition circuit, to provide 

documentation and to share expertise.  

Following an initial contact to present 

the project and set out our solicita-

tions, a meeting was held between the 

teams to discuss the MMT exhibition 

project in more detail and the research 

and requests desired by the exhibition 

curator. This was followed by numer-

ous exchanges between the institu-

tions and the GIP team to refine the list 

of requests for objects and other re-

sources. If the requests are successful, 

the institutions will consider making 

loans of variable duration, generally 

on a renewable basis, as part of the fu-

ture exhibition. These partnerships 

can then be formalised in a contractual 

agreement. 

 

In 2025, the Comex team will continue 

to develop its institutional relations 

with a view to building new partner-

ships. 
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E. The Memorial: co-construction of the specifications and first meeting 

of the artistic committee  
 

Over the course of 2023, a collabora-

tive project was set up with the victims' 

associations represented on the Ob-

servatoire d'Orientation to draft the 

specifications, thanks to the presence 

of a mediator from the Société des 

Nouveaux Commanditaires. The spec-

ifications will be submitted to the artist 

who will create the work of art for the 

memorial, which will include the 

names of victims who have died on 

French soil since 1974 and of French 

citizens who have died in attacks 

abroad since the same date. The 12 as-

sociations have appointed 5 repre-

sentatives to sit on the artistic commit-

tee, while the other members will take 

part in the technical committee. The 

rules governing the composition of the 

committee that will select the jury have 

been relaxed, thanks to the goodwill of 

the Ministry of Culture's Directorate 

General for Artistic Creation, which has 

agreed to their presence.  

An initial meeting was held in February 

2024 and proved to be extremely 

promising in terms of the way it would 

operate. The victims felt that they had 

a real stake in this project, which con-

cerns them first and foremost, since 

the memorial will be the place par ex-

cellence where they will pay tribute to 

their deceased. Unfortunately, the de-

lay in the MMT project brought the 

process to a halt and the second meet-

ing of the artistic committee was una-

ble to take place as scheduled in April 

2024. It is strongly hoped that once the 

project has been restarted, the pro-

cess will be able to resume with a view 

to the opening of the Memorial in 

March 2027, thanks in particular to the 

publication of the international com-

petition that will be launched.  
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III. How will the project fit into the neighbour-
hood, and internationally? 
 

A. Neighbourhood and public meetings  
 

Bringing the MMT project to life locally 

in the immediate environment where it 

will be built is a requirement that we 

want to meet actively. The year 2024 

began with two successive meetings 

to explain the project to the local pop-

ulation and residents of Suresnes and 

Rueil-Malmaison, the municipality ad-

joining Suresnes. This was not an easy 

exercise, as it required an understand-

ing of both sides' aspirations, expecta-

tions and rejections, which may be ex-

pressed in conflicting ways. At the first 

meeting, on 5 January 2024, four vic-

tims came with the members of the 

Mission de Préfiguration to present the 

design of the project and its ambitions. 

The aim was to mirror the central place 

of victims in the memorial project, 

placing them at the heart of the pro-

ject. It was also important to make the 

participants in this meeting aware of 

the human dimension of the tragedies 

experienced by our country and, be-

yond our borders, by our fellow citi-

zens. The discussions were always 

fruitful, sometimes intense, and some 

of the comments raised the question 

of the merits of the project. It was clear 

that some progress could be made in 

the understanding of the subject. The 

second meeting, attended by the 

Mayor of Suresnes, a representative of 

Rueil Malmaison town hall, the Hauts-

de-Seine governor’s office, the Chair-

man of OPPIC and members of the 

prefiguration mission, put the project 

into a more political context and an-

nounced to the many attendees from 

Suresnes that the park would be open 

to them and would enable them to get 

to know a place that would become fa-

miliar. The fact that MMT is part of a 

memorial trail, thanks to its proximity 

to the Mémorial de la France Combat-

tante and the Clairière des Fusillés on 

Mont Valérien, as well as the American 

cemetery, was particularly empha-

sised. 

The mayor opened the meeting by re-

calling that he was working at Renault 

when Georges Besse was murdered, 

and that he had been deeply affected 

by this tragic event. His words reso-

nated all the more authentically due to 

the presence of Georges Besse's 

daughter in the room.  
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B. Donations from our partners 

  
On the occasion of the third and final 

session of the educational exhibition 

organised by the Mission de Préfigura-

tion, the collections department recov-

ered a carnival mask made by Kenza, 

who was present with her mother on 

the Promenade des Anglais in Nice on 

the evening of 14 July 2016. The mask 

was made as part of an art workshop at 

school. Topped by a cap and covered 

in eyes, it has been analysed as a rep-

resentation of her hypervigilance since 

the evening of the attack, when she 

spotted the ram lorry bearing down on 

the crowd, before her mother did. 

Kenza now perceives that insight as a 

superpower that saved her and her 

mother.  

Mask made by Kenza (attack on the 

Promenade des Anglais in Nice, 14 

July 2016) 

© GIP MMT 
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© On loan from Hager Ben Aouissi

In March 2024, the Mission received a 

donation from Nicolas Hénin, consist-

ing of several items recovered from his 

time as a hostage between his abduc-

tion on 22 June 2013 and his release 

on 18 April 2014. This donation illus-

trates the daily life experienced by Ni-

colas and the other hostages held by 

the Islamic State: a T-shirt, cloth hand-

kerchiefs, carefully preserved medi-

cines, a cut-up toothbrush - everyday 

objects that reflect the harsh condi-

tions of detention and the precious-

ness of these preserved objects, which 

bear witness to the living conditions of 

the hostages held in Syria. 

 

Set of objects by Nicolas Hénin (hos-

tage-taking, between June 2013 and 

April 2014) 
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Following the visit by part of the mis-

sion team to Strasbourg at the end of 

2024, a set of drawings and some 

paintings by Mostafa Salhane, a taxi 

driver taken hostage in the attack on 

Strasbourg's Christmas market on 11 

December 2018, were recovered. 

These drawings highlight the trauma 

experienced during the hostage-tak-

ing through a rich and varied body of 

work elucidating not only the trauma 

experienced by survivors, but also the 

capacity for resilience and the art-

based therapy enabled by the produc-

tion of these works. These creations 

were the subject of a temporary exhi-

bition at Strasbourg's Temple-Neuf in 

September 2024. 

 

Drawings by Mostafa Salhane (Stras-

bourg market attack, 11 December 

2018

© © Donated by Mostafa Salhane 
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C. Screening of Catherine Radosa's film at EPA  
 

On 11 December 2024, the Institut Na-

tional Supérieur de Formation et de 

Recherche pour l'Education Inclusive 

(INSEI) hosted a screening of the film 

"Air, eau, soleil, l'école de plein air de 

Suresnes" (Air, water, sun, the open-air 

school in Suresnes) by Catherine Ra-

dosa. Going back over the history and 

educational vocation of this unique 

place, the director went to meet for-

mer students so that they could talk 

about their experiences. Listening to 

their accounts, one realises that for 

those who attended the school, it was 

a place of freedom and discovery, 

where "nothing was  lacking", as one 

former pupil put it. 

At the end of the screening, Henry 

Rousso and Elisabeth Pelsez ad-

dressed the audience, made up of IN-

SEI staff and former students, to ex-

plain the choice of this location for the 

Memorial Museum of Terrorism. Em-

phasising the exceptional significance 

of this building, which is a listed his-

toric monument, they explained how it 

fulfilled all the essential requirements 

for the creation of a place of remem-

brance and history: natural light thanks 

to large bay windows, a setting of 

greenery providing the necessary tran-

quillity, and an unobstructed view to 

consider the future.  

The heads of the prefiguration mission 

also evoked the link between the orig-

inal purpose of the outdoor school, 

which was to take in vulnerable chil-

dren and prevent them from becom-

ing ill thanks to a new method of teach-

ing that emphasised physical exercise 

and openness to the outside world, 

and the memorial and historical di-

mension of the Memorial Museum of 

Terrorism, which is to pay tribute to 

those who have died and to provide 

information to help us understand a 

topical phenomenon that is still poorly 

understood today. 

 

 

 

D. International relations  
 

1. UN Congress (7/10) 

 

MMT's international activities contin-

ued actively throughout 2024. The 

links that are being strengthened with 

our international partners around the 

world and the exchanges with other di-

rectors of memorial museums dedi-

cated to terrorism are of vital im-

portance for the future of the project. 

The relationships that are being 

forged with the European Union and 

the United Nations are also important 

in more ways than one. In October 

2024, for example, the Vitoria Gasteiz 

museum organised a huge gathering 

in Spain under the aegis of the UN, 

with a large number of countries and 

governing authorities, including the 

King of Spain and the country's minis-
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ters of the interior and of foreign af-

fairs. The presence of many French vic-

tims, alongside the MMT, which pre-

sented its activities along with its 

American, Norwegian and Spanish 

partners, further confirmed the muse-

um's international standing and uni-

versal dimension. Allow us to quote a 

few sentences from the article pub-

lished in Le Monde on 8 January 2025 

entitled "Like terrorism, the memory of 

the attacks knows no frontiers", which 

attest to the reality of this solidarity 

stretching beyond French borders in 

the work of collective remembrance.  

 

 

 

2. UN exhibition in Biarritz  

 

The mission contributed to the organi-

sation of an exhibition on terrorism, in-

augurated on 8 November 2024 at the 

Biarritz media library, in the presence 

of Maider Arosteguy, Mayor of Biarritz, 

and a representative of the Spanish 

Ministry of the Interior. Entitled "Mem-

ories. Tribute to the Victims of Terror-

ism", it featured portraits of the victims 

of terrorism around the world, as well 

as panels on the history of Basque ter-

rorism and jihadist terrorism. The exhi-

bition was produced in partnership 

with the Centro Memorial de las Vícti-

mas del Terrorismo, Vitoria-Gasteiz, 

the United Nations Office for Counter-

Terrorism , the Fernando Buesa Foun-

dation and Biarritz Municipal Council. 
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3. Norwegian delegation (Paris 12-14/11) 

 

The links with the directors of the mu-

seums and memorials are taking 

shape through thematic cooperation 

and the enrichment of shared thinking 

on ambitious subjects. For example, a 

Norwegian delegation visited Paris in 

November 2024. Two subjects were 

on the agenda. The first concerned the 

examination of items that could be 

added to our collections, based on 

those collected after the attacks on 

government buildings in Oslo on 22 

July 2011, followed by the massacre 

committed on the island of Utoya by 

Ander Behring Breivik. These objects 

will complement the section dealing 

with far-right terrorism and show the 

influence of terrorists on other perpe-

trators of attacks around the world, no-

tably the one in Christchurch, New 

Zealand, but also among perpetrators 

in France. The second was a presenta-

tion by historian Pauline Picco, a mem-

ber of the prefiguration mission, on 

the resurgence of far-right terrorism in 

France and the expression of its vari-

ous manifestations, particularly be-

cause of the international ramifications 

that this affiliation generates. The work 

of remembrance shared with the di-

rectors of the memorial museums is 

developing at a scientific level that we 

will continue to encourage in the com-

ing years.  

During its visit to Paris, the Norwegian 

delegation joined in the tributes paid 

by France at the various sites of the at-

tacks on 13 November 2015. 

 

 

 

 
 

 

 

 

 

 

 
 
 
 

© Fartein Rudjord - 22. juli senteret 
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IV. What role can sponsorship play? 
 

A. Actively seeking sponsorship  
 

In 2024, the Mission de Préfiguration 

initiated an active search for sponsors 

with the aim of diversifying its sources 

of funding. Whereas the future Memo-

rial Museum of Terrorism will be a pub-

lic service project, funded mainly by 

the State, potential sponsors may be 

interested in supporting this project, 

which concerns the whole of society, in 

various ways. 

At the beginning of the year, the Mis-

sion de Préfiguration therefore cre-

ated the position of Head of Partner-

ships and Patronage to develop a 

strategy in this area. Under the leader-

ship of Jules Bonnet, a certain number 

of framework documents have been 

produced in preparation for the can-

vassing of sponsors. Once we had an 

ethics charter and a donor recognition 

grid, MMT was able to approach a 

number of companies whose core 

business is related to our project, such 

as Uneo, the Fondation de France and 

France Mutualiste, with targeted pro-

jects. 

Presented from a memorial, historical 

and educational angle, the Memorial 

Museum of Terrorism offers a variety of 

stakeholders the opportunity to con-

tribute to the funding of the project. 

It is with this in mind that the Mission 

de Préfiguration intends to continue its 

active research throughout 2025. 

 

B. Developing a strategy: Contacts, projects, ethical charter, rewards  
 

The development of a sponsorship 

strategy meets a need to diversify the 

sources of funding for the future Me-

morial Museum of Terrorism. It also 

provides an opportunity to present the 

future museum to different stakehold-

ers from complementary points of 

view (memorial, historical, educa-

tional, etc.). 

It is up to the Mission de Préfiguration 

to develop and implement this strat-

egy. Jules Bonnet, who was recruited 

for this purpose at the beginning of 

2024, has produced several docu-

ments, established numerous contacts 

and built up a database. 

In the first few weeks, he set about 

building our case by producing a num-

ber of presentation documents, taking 

part in professional meetings and forg-

ing contacts with the French Ministry of 

Culture's patronage mission in order 

to promote the profile of the future 

museum.  

With these elements in place, we were 

able to carry out an initial canvass of 

potential sponsors in order to identify 

a number of companies and sectors of 

activity that were in phase with our mu-
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seum. We approached them in a tar-

geted way, based on different pro-

jects, and gave them a detailed 

presentation of the museographic itin-

erary and the location of the future mu-

seum.  

He has left us a clear, well-established 

strategy that should now be pursued.  

 

C. Concrete projects: the production of an educational kit 

  
Young people and schoolchildren are 

at the heart of MMT's priorities. To 

prepare them for their visit, MMT has 

decided to produce an educational kit 

that will be a useful tool for teachers 

and a training tool with peripheral 

resources for dealing with the 

questions that pupils may ask.  

An educational pack is a device that 

supports and contributes to the artistic 

and cultural education of pupils by 

providing teaching tools that bring art, 

knowledge and history within the 

reach of as many people as possible.  

The one produced by MMT will be a 

real practical tool for teachers wishing 

to explore the subject of terrorism 

from different angles (online security, 

the workings of the legal system, 

geopolitics, history, freedom of the 

press, etc.). Our museum will be 

presented as a central source of 

information and documentation on 

these subjects. 

The teaching kit will be designed for 

use by all teachers. Whether during a 

site visit, a civics lesson in class or an 

educational workshop in the museum, 

this toolkit will be adaptable to suit to 

the subjects that teachers want to 

tackle, according the angle they 

choose. 

The kit will be designed to follow the 

itnerary through the permanent 

exhibition, the aim being to provide 

resources that echo the words, 

images, iconography, objects or works 

of art presented in the museum tour. 

This dynamic approach offers the 

opportunity to create a constant 

dialogue between the physical visitor 

experience and other types of 

resources in order to offer the most 

complete visit possible. 

As part of the prefiguration mission, 

the education, collections and visitor 

departments will be working together 

to create this toolkit, so vital in 

ensuring the transmission of the 

museum's scientific message.

D. Integrating the project into the local context 
 

Jules Bonnet was well aware of the me-

morial issues involved in locating the 

MMT in the commune of Suresnes, 

which is home to Mont Valérien and 

the American cemetery, and set about 

canvassing companies in Suresnes 

and in the Hauts-de-Seine department 

that might be interested in our project. 

This exploration followed on from the 

two public meetings held at the begin-



 

27 
 

ning of 2024 in Suresnes. Henry 

Rousso and Elisabeth Pelsez explained 

the siting of the MMT at these meet-

ings, which brought together local res-

idents, the Hauts-de-Seine prefecture, 

Suresnes municipal council, Rueil-

Malmaison municipal council and OP-

PIC, the delegated project manager. 

This presentation was an opportunity 

for them to go back over the initial idea 

of the project and its general philoso-

phy, and to stress in particular why 

they felt that the Suresnes open-air 

school fulfilled all the ideal conditions 

for housing the MMT. Participants 

were also able to hear the testimonies 

of victims, thanks to the presence of 

several of them, and to appreciate the 

emphasis placed on them within the 

future museum. 

Although the exchanges were some-

times vigorous, the fact remains that 

by the end of these two meetings, the 

people of Suresnes had a concrete 

idea of what was going to be under-

taken. This communication was all the 

more important as they were informed 

that this project would give a new 

lease of life to a landmark in the history 

of the town of Suresnes. The open-air 

school has fallen into disuse due to a 

lack of restoration work. Through the 

creation of the museum, the prefigura-

tion mission aims to give the people of 

Suresnes the opportunity to redis-

cover this architectural treasure. 
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E. The results of the CREDOC 2024 survey  
 

As part of its preparatory work, and for 

the third year running, the Mission de 

Préfiguration called on the Centre de 

Recherche pour l'Etude et l'Observa-

tion des Conditions de Vie (CREDOC) 

to produce awareness surveys. In all, 

3,000 people aged 15 and over living 

in France answered five questions 

about MMT and their plans to visit. 

The survey highlights three main 

points.  

• First of all, we note that future 

visitors are equally interested in 

the three themes of the perma-

nent exhibition: the history of 

terrorism in France and around 

the world, society's reactions 

and victims' testimonies. This is 

fundamental intelligence for us, 

and informs us about what the 

public expects from our project. 

 

• It also appears that MMT has 

great potential in terms of po-

tential visitors, with 32% of re-

spondents saying that they 

would visit the museum and 

memorial when it opens. In to-

tal, almost one in two of those 

questioned would be an inter-

ested visitor, or one that it 

would be possible to persuade.  

 

• Lastly, we note that MMT is at 

the heart of French people's 

concerns because of its subject, 

still very much in the news. This 

is the ambition of the future mu-

seum and the expectations we 

have of it: to provide an under-

standing of a phenomenon that 

remains currently neither well 

known nor understood.  

 

We consider these results to be an en-

couragement to continue along the 

route  we have taken.  
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V. What kind of teaching and research project?  
 

A. Educational exhibition at the Paris Court of Appeal  
 

On 16 October 2024, the Paris Court 

of Appeal made the grand trial room, 

built specifically for the extraordinary 

hearings dedicated to the attacks of 

November 2015 (V13), the attack in 

Nice on 14 July 2016 and the attack on 

the Christmas market in Strasbourg on 

11 December 2028, available to the 

Prefiguration Mission of the Memorial 

Museum of Terrorism.  

The students and their teachers, who 

came from several locations across 

France, including cities affected by ter-

rorism such as Toulouse and Mul-

house, as well as by videoconference 

from Guadeloupe, took part in the 

third version of the educational exhibi-

tion entitled "Facing up to terrorism". 

They spoke of their investment in this 

project, which they had worked on for 

a year and that had enabled them to 

express, through a large number of ar-

tistic creations, the way in which they 

evoked terrorism, to react to the testi-

monies of victims who came to their 

classrooms, to share their fears, their 

questions and their hope that these 

tragedies will not be forgotten but, ra-

ther, will not overshadow their hope of 

living together in a more tolerant soci-

ety. The heads of the Court of Appeal, 

the First President and the Public Pros-

ecutor warmly welcomed the pres-

ence of the students and their teachers 

in the courtroom, being particularly 

impressed by their collective efforts 

and the quality and originality of the 

works they had produced. They em-

phasised the symbolic dimension of 

the transmission of memory in a court-

house, recalling that the rule of law is 

one of the foundations of our democ-

racies and that terrorism trials, of 

which there have been many in recent 

years, attest to France's determination 

never to relinquish the hunting down 

of the perpetrators of the attacks and 

to ensure that victims can attend hear-

ings, during which their words enable 

them to pass from the status of victims 

to that of witnesses.  

The National Anti-Terrorism Prosecu-

tor joined the magistrates present to 

discover the exhibition and the many 

pieces of art created by the students. 

Several of the works related to the col-

lapse of the Twin Towers on 11 Sep-

tember 2001, which particularly im-

pressed the director of the New York 

museum, who was present at the 

event. 
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B. The international seminar in May 2024 
 

On 15 May 2024, MMT organised its 

first international seminar at the CNAM 

(Paris) on the theme of "Memorial mu-

seums dedicated to terrorism around 

the world: what present, what future, 

what cooperation? Bringing together 

researchers, judges, heads of museum 

institutions in France and abroad, and 

representatives of victims' associa-

tions, the aim of the meeting was to 

shed light on the scientific issues and 

share museum experiences in order to 

question the role of these institutions 

in transmitting the memory of terror-

ism, and to reflect on the issues from 

the point of view of the victims and so-

cieties affected by this political vio-

lence. The day was divided into three 

thematic round tables (historical issues 

surrounding places of remembrance; 

making the voices of victims and the 

reactions of societies heard; architec-

tural approaches to places of remem-

brance). 

Addressing a packed amphitheatre, 
Michel Wieviorka reminded the audi-
ence of the difficulty of articulating re-
flection on a phenomenon that is 
global at the level of States and expe-
riential at the level of individuals. 
Henry Rousso, President of the MMT 
Prefiguration Mission, emphasised the 
links between memory and history and 
championed the idea that forgetting 
as a policy of remembrance cannot 
meet the expectations of societies that 
have suffered and of the victims af-
fected. The seminar demonstrated just 
how fruitful the sharing of experiences 
between museum institutions dealing 
with terrorism can be, whether they do 

it diachronically (such as the Centro 
Memorial de las víctimas del terrror-
ismo in Vitoria-Gasteiz, Spain, and the 
Lugar de la memoria la tolerancia y la 
inclusión social in Lima, Peru) or syn-
chronically around an event (such as 
the 9/11 Memorial & Museum in New 
York, USA, and the 22.juli-senteret in 
Oslo, Norway). Through the restitution 
of a memory backed with advances in 
scientific research, oriented towards 
the public through a solid educational 
and cultural programme, and playing 
an active part in the work of the recog-
nition of victims, the memorial muse-
ums dedicated to terrorism fully 
demonstrate the heuristic, social and 
reparative function of a history of the 
present. 
Alongside this programme of round 

tables, the event provided an oppor-

tunity to organise the first public 

presentation of some of the pieces 

from the collections that are likely to 

form part of the future permanent ex-

hibition at the MMT. 
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C. Continuation of the annual research seminar "Terrorism, counter-ter-

rorism and the social sciences". 
 

In 2024, the MMT renewed its associa-

tion with two CNRS joint research 

units, the Institut des sciences sociales 

du politique (ISP) and the Centre de 

recherches sociologiques et poli-

tiques de Paris (CRESPPA), and ex-

tended its cooperation to a third, the 

Centre de recherche sur les liens so-

ciaux (CERLIS), in order to offer a pro-

gramme of sessions of the 'Terrorism, 

anti-terrorism and social sciences' 

(TASS) research seminar for the sec-

ond year running. This interdiscipli-

nary seminar, a forum for sharing the 

latest knowledge on the various issues 

surrounding the phenomenon of ter-

rorism, is co-hosted by Gérôme Truc, 

CNRS research fellow at the ISP (for-

mer MMT advisor), Vanessa Codac-

cioni, professor of political science at 

Université Paris 8 (until June 2024) and 

Claire Sécail, CNRS research fellow at 

CERLIS and MMT scientific advisor 

(since June 2024). 

The 2023-2024 programme provided 

an opportunity to present and discuss 

recent publications on terrorism and 

political violence, such as Terrorismes 

en France: une histoire, XIXe-XXIe 

siècle, with historian Jenny Raflik, for-

mer scientific advisor to the MMT 

(Cerf, 2023); Assassinats ciblés: cri-

tique du libéralisme armé (CNRS édi-

tions, 2020), with political scientist 

Amélie Férey (IFRI); Le Soleil noir du 

paroxysme: nazisme, violence de 

guerre, temps présent (Odile Jacob, 

2021) with historian Christian Ingrao 

(CNRS). The seminar, attentive to 

methodological issues and investiga-

tive practices on the question of terror-

ism, also opened its programme to re-

search still in progress, whether by 

young researchers - such as Clément 

Beunas, post-doctoral student in soci-

ology at the University of Lille / 

CLERSE, on his research into the con-

struction of the fight against radicalisa-

tion in France (2009-2019) - or estab-

lished researchers - such as CNRS re-

search fellow Myrtille Picaud 

(CRESPPA-CSU) on her research into 

the security of city venues since the at-

tacks on the Bataclan in 2015 and the 

Manchester Arena in 2017. 

The seminar has been renewed for a 

third year, 2024-2025 (8 sessions 

scheduled from January 2025).
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Conclusion 
 

In May 2025, after the relaunch an-

nounced by the President of the Re-

public, the GIP is still waiting for a clear 

decision from the public authorities on 

the future of the project, the amount of 

the budget reduction for the works de-

manded by the government, the 

choice of a new name for the future 

site and the administrative status of 

both the current GIP and the future es-

tablishment. These decisions will de-

termine the start of the restoration 

work, the launch of the Memorial's art 

competition and the finalisation of the 

various elements of the reference exhi-

bition, which is also on hold. 

2025 is a commemorative year. The 

GIP will take part in all the major events 

commemorating the 2015 attacks. It is 

organising an international seminar on 

25 September 2025 on the theme 

"Traces et témoignages: quels récits 

historiques sur le terrorisme?" (Traces 

and testimonies: historical narratives 

on terrorism). In collaboration with the 

journal L'Histoire, which has a large 

readership, particularly among teach-

ers, it is preparing a special issue enti-

tled "Le Terrorisme" to be published at 

the beginning of July 2025. Several 

members of the team are contributing 

to this issue, with the contents partly in-

spired by the scientific choices made 

for the future reference exhibition. 

The GIP is also continuing to add to its 

collections through an increasing 

number of donations and potential 

loans. It is also revitalising its activities 

in a number of areas: education, with 

the arrival of a new teacher in charge 

of designing educational content and 

a mediation policy for schools; com-

munications policy, with Bronx acting 

as a service provider; and sponsor-

ship, with Mécénat & Territoires also 

acting as a service provider.  

 

 

 

 

 

 

 

 

 

 

 

 



 

33 
 

Appendix 1   
 
Composition of the Scientific and Cultural Council on 31 December 

2024 

Michel Wieviorka (chairman) sociologist, director of studies at EHESS 

Levent Altan - international expert, Executive Director of Victim Support Europe 

Rachid Azzouz - Inspector General for Education, Sport and Research 

Claire Barbillon - art historian, university professor, director of the École du Louvre 

Annette Becker - historian, Emeritus Professor, University of Paris-Nanterre 

Ghaleb Bencheikh El Hacine - Islamologist, Chairman of the Fondation de l'Islam de 

France 

Nathalie Bondil - Museologist and art historian, chief curator of heritage 

Jean-François Clair - Honorary Inspector General of the French National Police, for-

mer Deputy Director of the DST 

Christian Delage - historian, university professor, director of the IHTP (CNRS)  

Laura Dolci - Member of the EU Centre of Expertise on Victims of Terrorism 

Francis Eustache - neuropsychologist, director of studies at the École Pratique des 

Hautes Études 

François Feltz - Honorary Magistrate, Chairman. College of Ethics for Civil Servants 

(Justice) 

Gilles Ferragu - historian, lecturer, University of Paris-Nanterre  

Marc Hecker - Director of Research and Development at IFRI 

Nicolas Hénin - journalist, international expert, European Commission, UNESCO 

Gilles Kepel - political scientist, professor at the ENS and the University of Paris Sci-

ences et Lettres 

Lise Eilin Stene - researcher at the Centre for Violence and Traumatic Stress Studies 

(Oslo) 

Jeanne Sulzer - Lawyer, Head of Com. International Justice, Amnesty International-

France 
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Appendix 2  
 
Composition of the Orientation Observatory on 31 December 2024 

François Molins (chairman) - Prosecutor General Emeritus at the Court of Cassation 

David Lisnard - Chairman of the Association of French Mayors 

Hager Ben Aouissi - President of Une voie, des enfants 

Arthur Dénouveaux - Chairman of Life for Paris 

Marie-Claude Desjeux - President of FENVAC 

Philippe Duperron - Chairman of 13Onze15: Fraternité - Vérité 

Jean-Claude Hubler - Chairman of Life for Nice: 14 juillet 2016 

Pierre-François Ikias - Chairman of the French Association of Victims of Terrorism 

Maryse Le Men Régnier - President of France Victimes 

Anne Murris - President of Mémorial des Anges 

Mokhtar Naghchband - President of Strasbourg - Des larmes au sourire 

Mostafa Salhane - President of AVA - Association Victimes Attentats 

Françoise Vernet - President of the Bardo Museum Victims' Association 

Pauline Bebe - Rabbi of the Liberal Jewish Community, Île-de-France 

Clifford Chanin - Executive Chairman of the National 9/11 Memorial and Museum 

(New York) 

Brigitte Cholvy - theologian, university professor at the Institut Catholique de Paris 

Florencio Dominguez Iribarren - Director of the Centro Memorial de las Víctimas 

del Terrorismo (Vitoria-Gasteiz) 

Lena Farhe - Director of 22.juli-senteret (Oslo) 

Jacques Fredj - Director of the Shoah Memorial (Paris) 

Chems-Eddine Hafiz - Lawyer, Rector of the Grand Mosque of Paris 

Christian Krieger - President of the French Protestant Federation 

Patrick Pelloux - emergency doctor 

Kari Watkins - Executive Director of the National Memorial and Museum (Oklahoma 

City) 
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